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Excellence simplified




For a GAME PLAN that covers every move of your company.

In today's fast-paced world, the emphasis is on efficiency and specialization. This makes
the competition top-notch and customers more demanding. The prime focus is on
competency of the company in delivering the projects on time, efficiently and
effectively. Think about the precious time and skill wasted on managerial activities of
your company such as collaboration, coordination, reporting and such.

YOU need

An enterprise wide software solution is your answer to minimize the operational overheads.
Often you are required to implement multiple set of software for your operational needs which
makes the system rigid and incompatible with one another. Even then the software solutions
available in the market are not according to your requirements or needs because you are SPECIAL.
Hence you need a customized solution.

Let VIVEKA help you

Our experts at VIVEKA help you by building a customized, integrated enterprise software
solution to suit all your company's operational needs. We, provide with solutions that facilitate
your journey towards the future you envisioned for your company. We at VIVEKA, strive to help
you increase your productivity in a cost effective manner. A highly optimized solution to your
problemsis OUR PROMISE.

OUR APPROACH

Our consulting services focus on providing you with that EDGE, required in today's competitive
world. Our focus is on the functional area and in providing you with solutions that improving
your performance and profitability. We help you to determine the actions that would prove
most advantageous to you and help to implement those strategies effectively. We have
reinvented consulting services with a sharp focus on taking your business to the next level with
our solutions. Our aim is to help you, improve your competitiveness by aligning our services
with your goals.
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Empowering Companies for Enduring Success



Soffware Solutions for Your Needs of Today and Tomorrow

Transform your business

We partner you by providing solutions that facilitate your journey in creating the future of your company.
There by transforming your business and teams into centers of excellence.

Integrated Business Functions

=> Bettervisibility of the enterprise
®&  Seamless Task Management

®% Increased Operational efficiency and
reduced costs.

YOU

< Poor Quality and delay in deliverables

Inefficient manual and non standard process
Impaired decision making due to lack of information
Improper Resource utilization and Co-ordination
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+ Significant time spent in gathering data

Real Time Information

= Real time monitoring of business
activities

On demand Reporting
High data Separation and Security
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Process Automation

=% Streamlined process aligned with
business

®> Ensured compliance and best
practices across the enterprise.

%> |mproved response time and
productivity

Transformed YOU

+ Unified system for entire business
Better control over operations
Improved responsiveness to change
Do more with less resources
Metrics driven enterprise growth.
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Collaboration and Coordination

=% Effective coordination between
internal and external Teams

=% FEfficient resource utilization and
Control

=% Reduced cycle times by reuse of
information

Advantages of Partnering with VIVEKA
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Solutions aligned with your business goals.

Standardized enterprise solutions developed especially for you.
All organizational activities at your fingertips in real-time.
Latest technological advantages to improve business.

Enhance the collaboration and coordination.

Help to reduce administrative cost and time.

Improve quality and risk management.

Better Governance and easy adherence to quality systems like ISO.



Custom Solutions

We customize the software to integrate and
support all the processes unigue to your company.
We follow the best practices in building systems,
added to our expertise, to maximize your benefits.

With customized solutions, we help to develop not
only optimal but effective processes.

Consulting

Our strategic business consulting services focus on
enhancing business performance by streamlining
processes, reducing organizational risk and providing
the best tools for enhancing productivity and
communication across the organization and your

customers.

IT Services

Our IT management services offer a framework
to help you decide on an IT strategy to access and
govern the IT applications and infrastructure on an
on-going basis. We help to align IT more close'!y
with your business.

For more detailed information
on customized solutions,
Business IT consulting and for
a FREE performance and
competency assessment of
your organization reach us @

viveka
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Get Future Ready with viveka



