Do you have the ability to perform these...

1. Doyouhavedashboards, reports which reveal project(s) status at a glance?

2. Can you eliminate at least 5 to 10 percent of the re-work by reusing your intellectual
propertyin all the areas of anew project?

3. Canyouseewhoisworking onwhatwithin30sec?
4. Canyoutracethe project specificinformation with less effort in less than 1 min?
5. Areyouabletoretrievethelatestversion of the document or drawing within 30 sec?

6. Isyour response time for customer request for information or project status is less than 30
sec?

7. Do you have an ability to create required (any number) reports with "ZERO" consolidation
effort?

8. Canyoucommunicate across the teams all the project happenings instantaneously?
9. Canyougetthedetails of pending approvals and dependencies at any time with less effort?

10. Canyou get a report on your sales and reasons for failing in converting valuable orders with
less effortin less than 30 sec?

11. Canyousummarize the receipts and outstanding invoices with a single mouse click?

12. Do you have the ability to find out the employees irregular timings across the organization
within a minute?

13. Dovyou have the ability to see leaves planned or available of your teams so quickly to analyze
and take a decision?

14. Can you ensure that everyone following the set procedures (report formats, tracking of
tasks and HR policies etc.,)?

15. Are your processes competent enough to achieve standard compliance certifications like
ISO without any additional preparation overheads?

16. Can recover your data (documents/drawings/information) in case of a mishap like fire
accidents or hard disk crash at working place in less than 2 hours?

17. Canyou consolidate the data and exportit quickly to XL or PDF to circulate around?
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